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Example: PDSA Worksheet

Obhjective: Test using Teach-Back (a closed-loop communication maodel, in which the recipient of information repeats the
information back to the speaker) with a small group of patients, in hopes of improving patients’ understanding of their
care plans.

1. Plan: Plan the test, including a plan for eollecting data.

Questions and predictions:

* How much more time will it take to use Teach-Back with patients? [t will take more time at first (5 to 10 minutes per
patient), but we will start to learn better communication skills and get more efficient.

s Will it be worthwhile? The extra time will feel worthwhile (and possibly prevent future rework).

»  What will we do if the act of “teaching back” reveals a patient didn’t understand the care plan? If a patient is not able
to explain his or her care plan, we will need to explain it again, perhaps in a different way.

‘Who, what, where, when:

On Monday, each resident will test using Teach-Back with the last patient of the day.

Plan for collecting data:
Each resident will write a brief paragraph about their experience using Teach-Back with the last patient.

2, Do: Run the test on a small scale.

Describe what happened. What data did vou collect? What observations did yvou make?

Three residents attempted Teach-Back at the end of the day on Monday, Two residents did not find anything they needed
to ask patients to Teach-Back. Jane found that her patient did not understand the medication schedule for her child. They
were able to review it again and, at the end, Jane was confident the mother was going to be able to give the medication as
indicated.
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3. Study: Analyze the results and compare them to your predictions.

'Study| Do /
&

Summarize and reflect on what you learned:
Prediction: It will take more time at first (5 to 10 minutes per patient), but we will start to learn better communication

L]

skills and get more efficient. Result: Using Teach-Back taok about 5 minutes per patient.
o Prediction: The extra time will feel worthwhile (and possibly prevent future rework). Result: Jane felt the time she
invested in using Teach-Back significantly improved the care experience.

Prediction: If a patient is not able to explain his or her care plan, we will need to explain it again, perhaps in a different
way. Result: After a second review of the medication orders, the patient was able to Teach-Back the instructions

successfully.

In addition to the team confirming all three predictions, Jane realized the medication information sheets she had been
handing out to parents weren’t as clear as she thought. She realized these should be re-written — maybe with the input of

some parents.

AV, ‘.l.".
| Act | Plan

de Du/
Determine what modifications you should make — adapt, adopt, or abandon:

Jane is planning to use Teach-Back any time she prescribes medication. Although it may take more time, she now
understands the importance. The other residents are going to work on using Teach-Back specifically for medications for

4. Act: Based on what you learned from the test, make a plan for your next step.
the next week.
They would like to pull together a team to work on some of the medication information sheets with parent input, but they

are first going to gather more information through more interactions in the coming days.
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